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LONDON BOROUGH OF TOWER HAMLETS 
 

MINUTES OF THE HOUSING & REGENERATION SCRUTINY SUB COMMITTEE 
 

HELD AT 6.35 P.M. ON MONDAY, 22 JULY 2019 
 

MP701 - TOWN HALL MULBERRY PLACE 
 

Members Present: 
Councillor Dipa Das (Chair)  
Councillor Eve McQuillan 
Councillor Ayas Miah 
Councillor Helal Uddin 

 

  
Co-opted Members Present: 
 
Anne  Ambrose Tenant Representative 
Moshin Hamim Leaseholder Representative 
 
Other Councillors Present: 
Councillor Sirajul Islam Cabinet Member for Housing 

 
Others Present: 

Sandra Fawcett Chair of Tower Hamlets Housing Forum 

Officers Present: 
Abidah Kamali Strategy and Policy Manager (Place) 
Mark Baigent Interim Divisional Director, Housing and 

Regeneration 
John Harkin Assistant Lettings Manager 
Rafiqul Hoque Head of Housing Options 
Rushena Miah Democratic Services 
  
Apologies  
Councillor Shah Suhel Ameen Member 
Councillor Andrew Wood Member 

 
1. DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS  

There were no declarations of pecuniary interests, although Councillor Helal 
Uddin declared a personal interest that his employer, the Bromley by Bow 
Centre, worked closely with Poplar HARCA a housing provider in the borough.  
 

2. MINUTES OF THE LAST MEETING AND ACTIONS  
 
RESOLVED: 
 

1. The minutes of the meeting held on 9 April 2019 was approved as an 
accurate record and signed by the Chair.  
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3. HOUSING & REGENERATION SCRUTINY SUB-COMMITTEE TERMS OF 
REFERENCE 2019/20.  
The Committee noted the Terms of Reference. The Chair clarified that the 
performance statistics would be discussed every six months.  
 
RESOLVED: 

1. To note the Committee’s Terms of Reference. 
 

4. APPOINTMENT OF VICE-CHAIR  
Members unanimously agreed to appoint Councillor Eve McQuillan as Vice- 
Chair of the Committee.  
 
RESOLVED: 

1. To appoint Councillor Eve McQuillan as Vice-chair of the Housing and 
Regeneration Scrutiny Sub-Committee.  
 

5. HOUSING & REGENERATION COMMITTEE WORK  PROGRAMME  
The Committee agreed the work programme for 2019/20. It was decided that 
‘implementation of Homeless Reduction Act one year on’ should be the 
challenge session topic for 2019/20. 
 
RESOLVED: 
1. To note the work programme.  

 
ACTION:  
1. For Abidah Kamali to develop a scope for the challenge session and    

email to Members. The timeframe for this was around Quarter 3.  
 

6. REPORTS FOR CONSIDERATION:  
 

7. ALLOCATIONS POLICY  
The Committee received the presentation of Rafiqul Hoque (Head of Housing 
Options) on proposed amendments to the Housing Allocations Policy. It was 
noted that proposal 1 and 5 required further refinement before formal 
consultation took place.  
 
Key proposals included: 

1. A private rented sector offer to prevent homelessness. Applicants 
threatened or actually homeless could be rehoused in the private 
rented sector with assistance from the council to be allowed to join or 
remain on the housing list for 3 years.   

2. To release larger size units - offer ground floor properties to under 
occupying social housing tenants on first floor or above. This would 
free up much needed larger sized properties.  

3. Ground floor ‘flats’ prioritised to applicants recommended a flat by a 
health advisor. Officers to be given ‘discretion’ to do this where 
appropriate.  

4. Reduce residential condition of three years for victims of domestic 
abuse. 



HOUSING & REGENERATION SCRUTINY SUB 
COMMITTEE, 22/07/2019 

SECTION ONE (UNRESTRICTED) 

 

3 

5. Remove existing applicants in band 3 that are adequately housed, with 
some exceptions. 

 
Summary of discussions: 
 
Medical assessments and officer discretion 
It was clarified that Medical assessments were used to help inform the 
suitability of placements. The medical consultant NowMedical was not 
involved in the appeals process. 
 
It was noted that there was a backlog in occupational therapist (OT) 
assessments.  Officers explained that in order to alleviate the backlog, they 
would recruit two additional housing officers, enable housing officers to 
conduct basic OT inspections and standardise referral processes such as the 
autism referral process.   
 
Officers explained that there were no specific guidelines for making 
discretionary decisions and due to the complexity of some cases, officers 
needed to be provided with the flexibility to make judgements especially in 
emergency situations. For example, if someone couldn’t manage stairs but 
later inform the council they could, their priority would be lowered and it would 
be at the officer’s discretion to allocate the space to another resident in need. 
A note containing reasons for the decision would be made by the officer on 
the system.  
 
Officers acknowledged that there was sometimes a long wait for diagnosis 
due to further medical consultation, for example in cases of depression or 
PTSD. However, they explained that in order to ensure equity, they could only 
take into account the medical facts to date. Whether someone was confirmed 
a diagnosis was not what took precedence, it was whether that person’s 
diagnosis had impacted their life to the extent that their accommodation was 
unsuitable to live in.  
 
It was clarified that a GP’s assessment did carry weight but it was Now 
Medical’s responsibility to approach the GP independently, not for the resident 
to approach their GP for a letter. Members were assured that the authority to 
rehouse was a council officer decision, not Now Medical’s.  
 
Band 3 
Members queried why a band 3 was introduced. Officers explained that 
choice based lettings came into effect under the old housing legislation which 
meant anyone could register onto the housing list, even owner occupiers. 
There was also no restriction on the number of bedrooms a person could bid 
on. Those with a low priority were put onto band 3.  As of the 2013 Localism 
Act, many local authorities discouraged this practice and removed the band 3.  
 
Officers advised that those on band 3 who had experienced a significant 
change in circumstance should make an application from the start. 
Applications could be completed online. There was a cut-off point to report a 
change of circumstance and at that point a review would take place.   
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Members advised that the council should write to all those on currently on 
band 3 to ensure any notifications of change were noted. Officers said they 
could do this.  
 
Housing Management Panel 
Officers explained that the Housing Management Panel only received a small 
number of exceptional cases not covered by the allocations policy.  It was not 
designed for residents to self-refer. The panel convened monthly to provide 
solutions to challenging situations, such as an ex-partner being released from 
prison. In such a circumstance, the panel would convene early on to look into 
a safer housing situation for the at-risk individual.  
 
Officers clarified that there was no limit to the number of allocations the Panel 
could make a month. 
 
Members recommended that information about the Housing Panel should be 
put on the website, including clarification that only landlords could refer to the 
Panel. 
 
With regard to refuges, the waiting time would be reduced from six months to 
three months, though it was up to the refuge to decide who to put forward.  
 
Making a complaint 
Members queried what residents could do if they were unhappy with their 
landlord and approaching the Housing Management Panel was not an option. 
Sandra Fawcett (Chair of THHF) explained that there was a clear allocations 
and lettings policy. If a resident felt their case had not been assessed in line 
with the criteria they could make a complaint. Most landlords had a three 
stage complaints process and the opportunity to contact the Ombudsman. If 
someone made a medical claim the landlord would work with the council to 
review the claim.  
 
In order to improve communications between housing officers and tenants, 
officers said they were planning to source the support of an additional team to 
help answer phone calls and set up an email contact box to help resolve 
issues.  
 
On the whole Members did not object to the proposed amendments to the 
Housing Allocations Policy, though they shared concerns regarding the 
medical assessment procedure and Housing Management Panel and 
therefore recommended officers take the actions listed below.  
 
RESOLVED: 

1. To note the presentation.  
 
ACTIONS: 

1. For the Chair to share concerns about the medical assessment 
process with the Health and Adults Scrutiny Sub-Committee.  



HOUSING & REGENERATION SCRUTINY SUB 
COMMITTEE, 22/07/2019 

SECTION ONE (UNRESTRICTED) 

 

5 

2. For the Committee to receive a copy of the medical assessment criteria 
policy for further scrutiny. 

3. Housing officers to write to those on Band 3 to note any change in 
circumstances.  

4. Information about the Housing Panel to be put on the council website, 
including clarification that only landlords’ could refer to the Panel.  
 

8. FIRE SAFETY SCRUTINY REVIEW ACTION PLAN UPDATE  
The Committee received the report of Mark Baigent (Interim Divisional 
Director Housing and Regeneration). As the Committee had read the report in 
advance, the Chair opened the meeting to Member questions.  

Summary of discussions: 

Fire doors 
Tower Hamlets had purchased around 800 Manmaster doors, the same doors 
that Grenfell Tower had installed. The council were working towards getting 
the doors replaced. Tower Hamlets Homes (THH) had compiled a priority list 
with high rise apartments having the most priority for removal. THH assessed 
that it would take four years to replace the doors starting in 2019.  
 
The council was exploring an incentivised approach to installing new doors for 
leasehold properties. Due to legal technicalities the council could not take 
ownership of the work because some leases disputed whether the council had 
the authority to do so. 

Grilled gate doors 
Members queried why some residents were allowed to keep grilled gates 
whilst others were not. Officers responded that the fire brigade had advised 
that grilled door gates were unsafe in emergency situations. THH were 
actively preventing new grills going up but had a lower priority in taking down 
gates that had already been installed.  
 
Members agreed that grilled gates were a fire safety issue. They explained 
that many residents kept grilled doors due to personal safety concerns 
because of the high levels of anti-social behaviour in the borough.  They 
suggested residents may be open to having their gate removed if a fire 
resistant multi lock door was offered in place of a gate.  Officers agreed that 
there needed to be better communication on fire safety and secure by design 
alternatives to grilled gates. 
 
A fire risk assessment had been conducted and completed by THH. The 
assessment resulted in a number of works being rolled out in order of priority. 
These would continue to be reviewed in light of the Hackett review over the 
next two years.  Members were advised to contact Julie Selhep (Head of 
Property, THH) for information on the full programme of work and timescales.  

Vulnerable residents 
With regard to vulnerable residents, officers said THH housing officers kept a 
record of vulnerable residents and conducted housing visits. They also 
worked closely with the social work team to ensure they had the most up to 
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date information. It was noted this was more difficult to do with private 
tenants.  
 
Safer Futures consultation 
The Safer Futures consultation would be completed at the end of July 2019. 
The legislation would be drafted, debated in parliament and agreed. There 
would be an implementation period likely to last a couple of years. It was 
expected a new regulator would be introduced, though it was unknown who it 
would be or how it will be resourced. The new legislation was likely to take at 
least 3-5 years to take full effect.  
 
RESOLVED: 

1. To note the Fire Safety Scrutiny Review Action Plan Update 

9. ANY OTHER BUSINESS:  
 

9.1 SOCIAL HOUSING LANDLORDS PERFORMANCE REPORT - Q4 2018/19  
It was clarified that there was an error on the agenda sheet and the 
performance report - was intended as an information item only, not for 
discussion.  

The Chair agreed to review the data to decide which provider should be 
invited to an upcoming meeting.  

RESOLVED: 

1. To note the performance report. 

9.2 EXCLUSION OF PRESS AND PUBLIC  
The press and public were excluded from the proceedings, in accordance with Section 100 
(A) of the Local Government Act 1972 as amended, on the grounds that further consideration 
of the item and options would involve the likely disclosure of exempt information as defined in 
paragraph 3 of Schedule 12A to the Act. - Information relating to the financial or business 
affairs of any particular person (including the authority holding the information) and would not 
be in the public interest. 

 
10. RESTRICTED MINUTES OF THE LAST MEETING  

 
RESOLVED: 

1. The minutes of the exempt section of the meeting held on 9 April 2019 

were approved as an accurate record and signed by the Chair. 

 
The meeting ended at 8.25 p.m.  

 
 

Chair, Councillor Dipa Das 
Housing & Regeneration Scrutiny Sub Committee 


